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2 Day Facilitated Workshop
Professional Material Handout
Certificate of Attendance

INCLUDED

Managers & Executives
Change Agents & Continuous Improvement Facilitators
Individuals seeking knowledge on how to successfully execute the Change Plan

TARGET AUDIENCE

The Change Plan is successfully executed throughout the business, to realise the improvement goals

Goals are balanced and rigorously turned into action

Management through Measurement is made possible

“Less is more” prevails, and complicated reporting is simplified

Employees are “rowing in the same direction” through the execution of focused, aligned and measureable activities

Progress is visual and aligned to the “North Star” making it easy for employees to see what to focus on every day, week or Progress is visual and aligned to the “North Star” making it easy for employees to see what to focus on every day, week or 
month

Quicker response times are triggered when performance is not to expectation

BUSINESS OUTCOMES

The Change Plan is complete, what must change is clear, and the high-level indicators for success are explicit. Cascading the 
Goals, Targets and Indicators throughout the business is the next challenge, and it is recommend that this be done in a 
simple yet very structured way.

Using principles from Hoshin Kanri (Policy Deployment), the Balanced Scorecard and A3 Thinking, activities are aligned to the 
priorities in the business, to create the necessary focus for getting the right things done. The approach explored is scientific, 
yet creative, and management by exception is built in.

Learn to develop a Visual Dashboard that not only tracks and prompts response, but makes progress transparent and Learn to develop a Visual Dashboard that not only tracks and prompts response, but makes progress transparent and 
personal. Leaders will at a glance see the health of the Improvement Initiative and where more attention is required.

QUICK OVERVIEW

Deploy the Improvement Strategy - 2 Days
Channel Activities towards Effective Execution

Purpose


